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Case Study

Project: MSc Energy & Environmental Management
Client: Glasgow Caledonian University

Engagement:  March 2012 to date

Project Summary

Glasgow Caledonian University offers a post
graduate course in Energy & Environmental
Management at their campus in Glasgow.
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The programme is designed to give a deeper
understanding of the inter-relationships
between the environment and topics such as
energy technology, environmental Ilaw,
business strategies, policy and other areas.

It focuses on environmental auditing,
assessment and management procedures,
as required by industrial and commercial
bodies.

Chacefield Associates has provided a lecturer
for this programme since March 2012.

Session Content

Chacefield Associates input focusses on
waste management infrastructure and covers
the practical delivery of sustainable waste
management projects.
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We develop and deliver a 2 hour lecture plus
a one hour tutorial session, with particular
emphasis on procurement issues such as:

e sources and implications of financing;

¢ identification and management of project
and programme risks (from pre-
procurement  through to  service
commencement, from both a procuring
and bidding perspective);

e procurement processes, with a particular
emphasis on the Competitive Dialogue
process required within the European
Union; and

e other commercial considerations,
including the factors which influence a
company’s bidding and pricing decisions.

Delivery Outcomes

The aim of the sessions is to link the
theoretical knowledge the students have
gained regarding sustainable technologies
and waste treatment processes with real-life
project and delivery issues.
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