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Dundee & Angus Residual Waste Project

Client: Dundee City Council, Angus Council

Engagement: January 2013 to date

Project Summary

Dundee City Council and Angus Council are
working in partnership in a joint procurement
exercise for a 25 year residual waste
management services contract in a project
managed and led by Chacefield Associates.
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The project is unique in that Dundee City
Council already owns an Energy from Waste
Plant within the city (leased and operated by
Dundee Energy Recycling Limited), and this
asset is to form part of the commercial deal
with the incoming contractor.

ouncil

Chacefield Assaociates has fulfilled the Project
leader role in this project since inception in
January 2013.

Project Inception

Initially the role entailed leading the Partner
Councils through the planning stages of the
project. Chacefield Associates assisted to
identify potential Partner Councils and then
scoped the Project (size and length) in
conjunction with those Councils.

Chacefield Associates then authored an
Outline Business Case which secured all
necessary approvals to proceed within both
Partner Councils while also creating an
appropriate governance structure for the
project.
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Project Delivery

To ensure the project governance was robust
when introduced to the market Chacefield
Associates assisted the Partner Councils to
conclude an Inter Authority Agreement for the
procurement prior to OJEU.

Chacefield Associates then led the
procurement of legal, technical and financial
advisors for the project, drafting scopes of
work and leading the evaluation of tenders,
while also ensuring there were sufficient
internal resources allocated to the project.

The project was advertised in OJEU in
December 2014. Chacefield Associates is
now leading the project through competitive
dialogue with the intention of reaching
Financial Close in early 2017.
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